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' Creating

New

Possibilities for
Urban Living

Miller {left] in front of the Lee School Lofts, an abandoned school
converied into 40 apariments. More recent is his One Monument Avenue
project, the lormer Stuan Circle Hospital (above).
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toric tax credit work. “1 looked around and fell in love with the
architecture. I love the old buildings and I love the challenges that
come with them,” Though “urban renewal” and neglect
had done substantial harm in Richmond, Miller found that,
thanks to a hearty preservation community and a little good
fortune, the city was hlessed with a substantial stock of old build-
ings spanning from antebellum to Art Deco. By 1995, he took on
his first project in Richmond, transforming three pre-Civil War

he says.

townhouses into apartments.

This year he was joined on a spectacular sunny day by
heaming city leaders in front of a capstone conversion known as
One Monument Avenue, a luxury apartment project overlooking
the statue of General LE.B, Stuart that will fearare a doorman and
rents starting at $1,500 a month. In a few years, it will go condo.

The three critical redevelopment tools that he has used are
federal and stare historic tax credits, and the Richmond Real Estate
Tax Abatement Program. “With a combination of those, we
can make some deals work that would not ordinarily work,” he says.

Another piece of his successful redevelopment pur,zl:: 15
having two entities Miller Associates and Monroe Propertes,
a develi rpiment company and a Em |p:.‘1T'.' 'I'I'I"II'IiIEI.."r'IK'Tﬂ. COMpany.
“] want my tenants have the IIIEIII'l‘. of service when t‘|'ll'n
move in that matches the quality of the work we did on the
buildings. The way to ensure that is to do it ourselves. We keep
the customers happy and we keep the vacancy rates low.”

Miller offers high praise for Claude Cooper, the city’s build-
ing commissioner. While city building codes are not designed for
rehabilitating older buildings, Cooper “understands this and is excel-
lent at working with an architect to help develop maodificanions™
that will suit the code and the building, “Without Claude Cooper
Most H-t.lﬂf-' deals wouldn't have worked,” Miller asserts.

In addition to unfriendly building codes, Miller says many of
his projects face severe d.'h;l”l.'th."k'H in requirements [?HII'\'L‘TJ |!||:u the
Americans with Disabilities Act. “Probably a third of the old build-
ings in Richm md cannot be reused if those requirements are strict:
Miller says.
“We need some flexi
bility there.”
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Miller purchased the Parsons House (top) from the state in 2000
and converted it into eight apartments.
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